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SOUTH COAST EDUCATIONAL COLLABORATIVE

 Board of Directors’ Meeting
                                                                   October 18, 2018  
Minutes

Present: A. Azar, J. T. Lynch, R. Medeiros, J. Robidoux, 
                                                     M. Canner, D. Heimbecker, J. Prendergast  
1.00
-
Call to Order




The meeting was called to order by Board Chair R. Medeiros at 1:07 PM. 
2.00
-
Minutes of September 13, 2018
                        The minutes of September 13, 2018 were presented for review and approved.  

                        Motion, J. Robidoux: To approve minutes of September 13, 2018
                        Second, T. Lynch
                        Vote, Unanimous

3.00     -
Financial Information
3.10
-           FY 18 Business Plan/Budget
                        SCEC leaders can anticipate that FY18 will generate a modest surplus, although the 

                        official close for FY 18 will not occur until the completion of the FY 18 audit of SCEC. 
3.20      -          FY 19 Business Plan/Budget 
There is optimism about the FY 19 business plan/budget. September looks very good and enrollments are going in a positive direction. There is, however, only enough in cash reserves to cover approximately a half month of expenses and there should be enough reserves to cover 3 months of expenses. In addition, MR-6 for September indicates that some programs and/or locations are not doing well financially. However, in an effort to increase financial support and serve the districts, SCEC leaders are responding to the increasing demands for technical assistance and are expanding the number of partnerships in New Pedagogies for Deep learning.
3.30       -         SCEC Financial and Control Policies

                        As existing policies are honed and new ones emerge, Board participation and oversight will be encouraged and solicited. 

3.40      -          Post-Employment Benefits (OPEB) Trust

                        The first draft of the OPEB documents was distributed to Board members for their review. Jennifer Prendergast, SCEC Business Manager, explained that the Board has voted to create a trust; however this is not financially in place yet.  This document has been sent to the SCEC Board of Directors, the SCEC Finance Committee and the bank (Rockland Trust) for review. 
4.00
-
Human Resources

4.10
-
New Hires



4.11 -
Brynne Alexander, ABA/Paraprofessional II, 12months
                        4.12 -   Christopher Costa, Paraprofessional II, Gallishaw High School, 12 months 
                        4.13 -   Susan Abbott, Physical Therapist, Related Services, 10 months with possible  
                                     extended year

                        4.14 -   Victoria Ertel, LPN, Medical Services,12 months

                        4.15 -   Thomas Daener III, Paraprofessional II, Bishop Connolly High School, 12 
                                     months

                        Motion, T. Lynch: To approve the new hires as presented

                        Second, A. Azar
                        Discussion: Superintendent Robidoux asked about the increase in staff. Executive 

                        Director Heimbecker explained that student enrollment has increased and, in addition,  

                        inclusion requires more staff . Dr. Heimbecker also spoke about the increasing needs of  
                        the students and the severity of their illnesses.


          
Vote, Unanimous  

4.20     -          Resignations

                        None

4.30  
-

Retirements

                        None
4.40
-
Terminations
                        None
4.50
-
Leave of Absence

                        None

4.60      -         Educational Leave



None

5.00
-
Executive Session
                        None
6.00   
-
Building Program Update

6.10     -           Renovations at Bishop Connolly High School include an additional classroom and a bathroom with shower facilities. A protocol will be put in place for the use of the shower facility. Students are participating in the performing arts and SCEC is greatly benefiting from its location at Bishop Connolly High School.
6.20     -           Repairs and replacements at SCEC sites are being completed as needed.  
7.00     - 
Policy and Procedures  
7.10       -         As current policies and procedures are refined and new ones emerge, Board participation and oversight will be solicited.

8.00
-
Internal Professional Development – Presented by Frank Gallishaw Jr.
8.10     -           For the very first time, SCEC will conduct a mandatory training virtually on November 

                        6, 2018. This is the annual Legal Workshop presented by Attorney Felicia S. 
                        Vasudevan who will speak from the SCEC Life Academy and be broadcast live to eight

                        other SCEC sites. Districts are welcomed to participate through GoToMeeting and can 

                        call Raymond Steele for assistance to join in.

8.20     -          The New Pedagogies for Deep Learning Lab held on October 9 & 10 was a successful professional learning opportunity. The team heard from Michael Fullan, the Global Leadership Director of New Pedagogies for Deep Learning. 
9.00
-
External Professional Development – Prepared by Dr. Jennifer Faria
9.10     -           Four SCEC staff members and two staff members from Bishop Connolly High 

                        School attended a Deep Learning Lab held in New Brunswick, Canada on October 9 
                        and 10, 2018. An additional highlight for the team was an opportunity to witness Deep 

                        Learning in practice in both urban and suburban educational settings.
9.20     -
          SCEC is sponsoring a New Pedagogies for Deep Learning Institute on October 25 and 26, 2018 at The Clarion Inn in Seekonk, MA. Board members were encouraged to attend and are invited to lunch on Friday, October 26 at the Institute. SCEC and Seekonk High School may join together to develop a Deep learning classroom at the High School.
9.30
-
          Executive Director Heimbecker has been talking with the Dean at Endicott College about SCEC possibly offering a PHD program in Applied Behavioral Analysis. The cost is high and Dr. Heimbecker is investigating other places as well.

9.40     -         Dr. Jennifer Faria has been exploring the possibility of SCEC offering a Master’s program          in Special Education and has been meeting with Carol Doherty to find affordable       programs. They have reached out to the University of Massachusetts and Bridgewater     State University. 
                       Dr. Heimbecker informed the board that Fall River is interested in SCEC assisting them 





with professional development. Fall River will let SCEC know what the potential number of participants might be. 
10.00   -         Superintendent Issues
10.10   -         Board members were reminded that the next Board of Directors’ meeting has been 

                       changed to December 13, 2018 and that prior to the 1:00 PM meeting, the Scholars’ 

                       Luncheon begins at 11:30 AM. Board members discussed possible locations and they

                       agreed to pursue Stonehill College. Each student will be allowed to bring two family

                       guests. Pertinent information was included with the Board Backup and will be 
                       disseminated to all high school Principals. 
10.20
  -        Board members interested in joining in with SCEC for the ASCD institutional 

                       membership should contact Jewel Woodside 

10.30     -        SCEC Board members who are interested in attending ASCD’s national conference 

                       being held in Chicago, Illinois from March 16-18, 2019 should contact Jewel 

                       Woodside. 
10.40              SCEC Board members who wish to attend the AASA’s national conference in Los

                       Angeles from February 14-16, 2019 should contact Jewel Woodside.

10.50
  -        Leadership assessment and coaching will be offered through SCEC as part of the 

                       Executive Coaching Center which is being planned to open in October, 2018.
10.60    -         Efforts for the Dartmouth Public Schools to become a member of South Coast

                       Educational Collaborative are still in progress. Board members were reminded  

                       to have their boards vote to allow Dartmouth to become a member and members 

                       gave updates on the status of this in their districts. 
10.70    -         It appears that the Fall River School Department will be asking to join SCEC.
                       On October 11, 2018, Jennifer Prendergast and David Heimbecker had a

                       very good meeting with Fall River’s Assistant Superintendent, Ann Dargon, Kristen 

                       Donahue, Executive Director of Special Education, Chief Financial Officer, Kevin

                       Almeida and School Committee member Thomas Khoury.  This meeting was followed 

                       up by a phone call with questions from Fall River’s CFO Kevin Almeida and answered 

                       by Jennifer Prendergast after conferring with David Heimbecker.
10.80   -          Executive Director, Heimbecker, facilitated a professional learning experience for 

           Board Members utilizing Steven Johnson’s 2018 book entitled Farsighted: How

                       we make the decisions that matter the most. The author speaks about two ways to get 

                       better on predicting the future. This can happen through reading novels and doing 
                       planning on decision making. 
11.00   -          Other Superintendent Issue(s)

                        David Heimbecker will attend a Harvard Medical School Professional Learning 

                        Institute held in Naples, Florida on February 25, 2019 - March 1, 2019.  Meditation for 

                        Everyday Living and Peak Performance is the title of the seminar that he will attend.
                        Superintendent Schoonover will present on the NEASC student centered approach at
                        the next Board meeting. 

                        SCEC presented a very successful CPI Training for SCEC and district staff.
                        Superintendent Robidoux spoke about a presentation in Maine by his daughter at the 

                        Assistive Technology Conference.

 12.00
  -        Warrants

           The warrants were presented and signed

 13.00    -        Other Item(s)

           None

 14.00    -        Adjournment
                        Motion, J. Robidoux: To adjourn meeting at 1:49 PM

                        Second, A. Azar . 
                        Vote, Unanimous

