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SOUTH COAST EDUCATIONAL COLLABORATIVE

 Board of Directors’ Meeting
                                                                   April 11, 2019  
Minutes

Present: A. Azar, T. Lynch, R. Medeiros, J. Robidoux, J. Schoonover, 
D. Heimbecker, J. Prendergast  
1.00
-
Call to Order




The meeting was called to order by Board Chair R. Medeiros at 1:04 PM. 
2.00
-
Minutes of February 7, 2019
                        The minutes of February 7, 2019 were presented for review and approved.  

                        Motion, J. Robidoux: To approve minutes of February 7, 2019
                        Second, J. Schoonover
                        Vote, Unanimous

3.00     -
Financial Information
3.10
-           Updating of the FY 19 Business Plan/Budget
Dr. Heimbecker, Executive Director, reviewed MR6 from February 28, 2019.  SCEC is showing a surplus of $496,835 at the end of February. Enrollment continues to be above budget.  SCEC has 1.64 months in reserves verses the 3 months required.  Dr. Heimbecker also explained the undulation in enrollment and the complex needs of the current students. All programs are in a better position than last year. Some restructuring in the middle school may happen for next year. 
3.20      -          The FY 2020 Business Plan/ Budget was presented by Dr. Heimbecker and Jennifer Prendergast, Business Manager.  Ms. Prendergast reviewed all the assumptions in the Business Plan/ Budget.  Member tuition increased an average of 2.6%.  Dr. Heimbecker mention the Business Plan/ Budget presented is conservative so if revenue is underestimated we may need to revisit the Business Plan/ Budget in December 2019 for an adjustment. 

Dr. Heimbecker thanked Ms. Prendergast for her hard work on the Business Plan/ Budget. All leaders at SCEC have input in the process then Ms. Prendergast works on creating and building the Business Plan/ Budget for the Finance Committee and Board of Directors review and approval.


Board Member Schoonover asked about the transportation SCEC is providing.  Dr. Heimbecker spoke about how the program is running. Finding staff has been difficult, but SCEC has been working with current staff and it has worked well for students.

Board Member Robidoux disclosed his wife works at South Coast Educational Collaborative.
                        Motion, T. Lynch: To approve the FY2020 Business Plan/ Budget as presented.

                        Second, A. Azar

                        Vote, Unanimous

3.25    -
Capital Plan

The Capital Plan was presented.  SCEC is looking to replace four high mileage vehicles, along with completing additional learning and bathroom renovations at Bishop Connolly.



Motion, T. Lynch: To accept the Capital Plan as presented.

                        Second, A. Azar

                        Vote, Unanimous

3.30     -          SCEC Financial and Control Policies

                        As existing policies are honed and as new ones emerge, Board participation and oversight will be encouraged and solicited.

3.40      -         Post-Employment Benefits (OPEB) Trust


The OPEB board of trustee has been established.  The first meeting for the OPEB trust will be in June.
4.00
 -
Human Resources
4.10
 -
New Hires



4.11 -
Mackenzie Burns, RN Medical Services, 12 months
                        4.12 -   Deon Perry, Paraprofessional II, Seekonk North Elementary, 12 months
                        4.13 -   Taylor Smith, Teacher, Seekonk North Middle, 12 months
                        4.14 -   Teresa Medeiros, ABA, Related Services, 12 months
                        Motion, T. Lynch: To approve the new hires as presented

                        Second, J. Schoonover
                        Vote, Unanimous

4.20      -         Resignations

                       4.21- Amanda Ventolo, Paraprofessional II, Seekonk North Elementary, 12 months

                       Motion. J. Robidoux: To accept the resignation as presented 

                       Second, J. Schoonover
                       Vote, Unanimous

4.30  
-

Retirements

                        4.31- Ann-Marie Sbardella, Paraprofessional II, Seekonk North Elementary, 12 months



4.32- Barbara Kutz, Teacher, Freetown Elementary, 12 months
                        4.33- Mary Federico, Teacher, Berkley Elementary, 12 months                        

                        Motion, J. Schoonover: To accept the retirements with regret

                        Second, J. Robidoux 

                        Vote, Unanimous

4.40
-
Terminations
                        None
4.50
-
Leave of Absence

                        None

4.60     -         Educational Leave



None

5.00
-
Executive Session
                        None

6.00   
-
Building Program Update

6.10     -          Repairs and replacements at the majority of SCEC sites are being completed 

                       on an as needed basis. 
7.00     - 
Policy and Procedures  
7.10     -          As current policies and procedures are refined and new ones emerge, Board participation and oversight will be solicited.

8.00
-
Internal Professional Development – Presented by Frank Gallishaw Jr.
8.10     -           SCEC will host its final Professional Day on May 3, 2019. The primary topic will be student transitions.  
8.20     -           The most recent zoom meeting held on April 4, 2019 by the SCEC New Pedagogies for Deep Learning team was hosted by Cindy Macomber, a fourth grade teacher at the Chatham Elementary School.
8.30     -           SCEC Leadership Team member, Dr. Carolyn McKearney will be conducting Bullying/Cyberbullying Prevention Trainings throughout the month of April at all SCEC sites.
9.00
-
External Professional Development – Prepared by Dr. Jennifer Faria
9.10      -          SCEC has partnered with Bridgewater State University to offer the Sheltered English Immersion (SEI) Endorsement course at South Coast. Currently two course selections are offered with 29 SCEC staff participating.  
9.20      -
SCEC is working with Carol Doherty to better understand the needs of stakeholders.  Carol has been contacting member superintendents so that continuous professional learning throughout the SCEC catchment area can be developed or improved. 
9.30
 -
SCEC staff are in the process of investigating and potentially offering undergraduate programs, Masters Programs in Special Education, and a range of licensure opportunities.

9.40       -        GOHAcademy is offering Winter Workshops in 2019, in Boston, MA to assist prospective educators with passing MTEL’s.
10.00     -
 Superintendent Issues
10.10     -       Carol Doherty is continuing to facilitate a brief needs assessment for Board Members.
10.20     -       All interested Board Members are registered for the MASS Summer Institute and the hotel is booked. This year the institute is a Monday through Thursday format.  Dr. Heimbecker handed out Helpful suggestions for the MASS Executive Institute.
10.30     -
The new collaborative agreement, has been signed by all existing members of SCEC.  Once it has been signed by the Chair of the Dartmouth School committee, the new agreement will be forwarded to the MA Commissioner of Education for his approval and the approval of the MA Board of Elementary Secondary Education. 

SCEC is currently waiting for the appropriate paperwork from the Fall River School Department, as they are requesting membership to South Coast Educational Collaborative.  
10.40    - 
Other Emerging Arrangements


Regular Education initiatives are continuing to expand through staff training and consultation with member and participating districts. 
10.50     -      The Executive Director’s Book Club 
Executive Director Heimbecker discussed the book Brief answers to the big questions (2018) by Stephen Hawkings. The book looks at the laws governing the universe and if they allow us to know the future. The book offers the opportunity for courageous discussions.
11.00    -       Other Superintendent Issue(s)



11.10 - The Annual Administrative Luncheon will be held on June 13th at 11:30am.  Board Members are encouraged to plan on attending with their administrative assistants.  Event details will be forwarded to board member in the upcoming weeks.
11.20 - Leases for Gallishaw High School and North School in Seekonk have been renewed for an additional 3 years. The Seekonk High School classroom lease has been renewed for 1 additional year.
11.30 - Dr. Heimbecker shared an article from The Spectator dated April 10, 2019.  The article reported on South Coast’s annual prom which was held at the Venus de Milo. According to the article, staff, students and guardians attending the superhero themed dinner and dance enjoyed the event. 
12.00
  -       Warrants


The warrants were presented and signed

 13.00    -        Other Item(s)


None

 14.00    -        Adjournment
                       Motion, J. Schoonover: To adjourn meeting at 1:54 PM

                       Second, J. Robidoux
                       Vote, Unanimous


